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enever | list the
pames of the inter-

. from my docu-
“w;::‘ﬁlm on Namibia's
:::.mmmgglc. people’s
faces light up = Andimba
Toivo ¥a Toivo, _Hagg Gein-
gob. Martti Ahtisaan. .. and
then | say the name Chester
Crocker. Every time an eye-
roll Andat first [didn treally

understand why.

[ have a friend who at-
ends Georgetown Univer-
sity, where Chester Crocker
taught before and after his
cight years as US assistant
secretary of state for Afncan
offairs during the Reagan ad-
ministration. He told me that
Crocker'sclasses are some of
the most sought after in the
entire department, mainly
because of Crocker's work
. in implementing the USA’s
‘linkage' policy: which tied
Namibian independence to
the withdrawal of Cuban
troops from Angola.

So why do Namibians
dislike this man and his *link-
age’ policy so much? I had
thought that Crocker’s *link-
age’ plan played amajor role
~ in bringing about Namibian
independence. Was there

another feasible path to the
liberation of Namibia?

Face To Face

To better understand the
perceptions of Crocker and
the general feeling of the
world at the ume, I decided
10 look back at the day I met
with him in 2013. | sat in
a conference room on the
top floor of a building at
- Georgetown University in
Washington waiting for the
former diplomat. The wall
al the back of the room was
decorated with a lone framed
map of the world. The book-
shelf at the front was filled
with various trinkets from
around the world. Small dolls
made in Asia, South Ameri-
Can musical instruments,

Alrican wood carvings.
Soon Crocker walked into
the room wearing the official
uniform of Washington DC:
2 sharp blue suit with an
 Understated, but professional
aeckiie. He was bald on top
With vibrant white hair out-
:nuh: Io::es of his head.
B0 longer sported the
Mustache | had seen in old
* from the 80s. He did
cigareties
Es_imuwmmle
"!hus lnw
Alter a brief introduc-
tion, the conversation im-
"edidtely delved into the
% of US diplomacy
Africa during

Chester Crocker

Crml_tcr. were concerned
that international percep-
tons of American military
power were changing from
mhusl 0 ‘running away",
Wushmgtunwa.aamem&l
abqul losing influence in the
region if left-leaning African
movements, like the MPLA
were 1o come (o power and
become communist.

The Angolan civil war
between the MPLA and
Unfta was America's first
major foray into Southern
Afnca. US weapons and
money supported the South
3frican Defence Forces and

mita as SADF very quickl
forced the MPLA mql;c"my
north from the Namibian
border in 1975, However,
la}cr that year MPLA’s ally,
Fidel Castro, and tens of
thousands of Cuban troops
arrived on the shores of Lu-
anda. The intimidating size
of the Cuban forces led 1o a
withdrawal of the SADF in
1976. Agostinho Neto then
opened the Angolan borders
to host exiles from Swapo,
the ANC, and Zapu. Shortly
afterwards, the American
congress passed the Clark
Amendment prohibiting
the US government from
providing additional covert
aid to Unnta.

This brings usto the begin-
ning of Crocker’s term in
1981. Crocker was chosen
as assistant secretary of state
for African affairs based on

Centre for Strategic and
International Studies in the
70s. His articles were critical
of president Jimmy Carter’s
tactics in dealing with the
white South African govern-
ment; he argued that Carter
was oo hard on the apartheid
government, potentially
hurting US influence in the

region. .

Instead of publicly pres-
suring Pretoria, Crocker
thought it better (o establish
a policy of ‘linkage’. He
recounted the policy (0 me
in this way: ‘Yes, South Afn-
cans ought to leave Namibia.
Yes, Somhhﬁ'imn:lghuo

comingacross the border
'ﬁghngoh. But it would be
agoodideaif the Cubans also
left Angola [sothe] Angolans
could deal with each other.

CiSms were regardin

Crpclccr's supposedly ml‘si
attitude towards the apart-
heid government, particy-
larly his Opposition to the
US CDI!lpfchEﬂSi\"E Anti-
Apartheid Act of 1986, The
act, which passed through
congress despite a veto by
president Reagan, umposed
cconomic sanctions against
South Africa. Crocker de-
fended Reagan's veto, argu-
Ing that it was not a sign of
support for the apartheid

government, but was for

political reasons,

F'“ﬁ“: Crocker said, the
Opposition Lo sanctions ‘was
really a struggle for who
Congress or the Executive
Branch?' Because the act was
drafted through congress,
Reagan vetoed the sanc-
tons because he felt that the
power of enacting sanctions
was a job for the President,
not for congress. Secondly,
mﬂiwl;gn to Crocker, ‘sanc-
tions d have probabl
hurt black South Afﬁcmi
more than the whites who
controlled the economy.”

After Crocker explained
the reasoning behind Rea-
gan’s veto of the anti-apart-
heid act, he added “we
believed in pressures against
the South African regime.
And we were applying our
own... We were also point-
ing out to them non-stop that
unless they worked with us
on our Namubian framework
they were on their own...
facing a region in which the
Soviets and their allies were
well-established.”

Crocker continued . . .and
I would say that to the South
African defence minister
‘you don't want to work
with me? Ga ahead. You
can have Southem Africa to
yourself. See how nice it is
without any Westemn negoti-
ated framework™,

Swapo Leaders

In 1987 South African
troops had an especially good
yearfighting the MPLA, Cas-
tro responded by increasing
the size of the Cuban deploy-
ment in Angola to about 50
000troops. Crocker says “we
now know [today] that the
reason [Castro] did it was (o
uuh:sanegodalingch.l.."

And Castro's ‘negotiating
card’ worked. In December
of 1988, national repre-
sentatives met 10 sign the
Brazzaville Accords, finally
fulfilling Crocker's link-
age policy. Cuba agreed to
remove troops from Angola
and South Africa agreed ©
a pathway for Namibian
i

Insight into the way that
i canbe gleaned
from the way that he do-lh

ibes his meetings wi
l‘.S»:ﬂv:nlrl:po Jeaders in the 1980s.
Crocker refers 10 mdlﬁ

Know Txe History

and Namibia

direct and helpful to talk 10"
Cmmﬂhﬂm Swapo

the US to dl'Up the "[inkagc'
Plan and just get on with
Resolution 435, This seemed
mnscnsml to Crocker see-
Ing as the very goal of his
linkage’ plan was to get
SouthAfricato agreetomove
forward with Resolution 435,
Crockerthought back to these
conversations chuckling “|
was sometimes tempted to
say, 'Ronald Reagan has
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otber things (o do than deal

with Southern A frica. Would

you like us to disengage?™”
Crocker paused and laughed
again. “The story is we did

-~ Matthew Ecker co-
directed and produced the
film ‘From Windhoek to
Washington: An Oral History
of the Struggle for Namibian
Independence’. He can be
conlacted at mattheweck-
er97@ gmail.com
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Vacancy

General Manager: Operations

Department: Operations
Duty Station: Windhoek

The General Manager: Operations is 2
member of the Executive Management team
and reports directly to the Chief Executive

The Purpose of the Job:

To strategically develop, manage and lead a
cost effective pension administration capacity
that is able to deal with Defined Benefit Fund,
Defined Contnbution Funds, Preservation
Funds, Umbrella Funds and Guardian Funds
within the context of organisational strategies,
specific efficiency and service level targets.

Key Performance Areas:

» Manage Operations (Core Business)

* Strategic Managerial Leadership

To ensure the integrity of the administrative
process and compliance with pension
administration rules and disciplines
implement Strategic Imperatives

* Manage Benefits Funds, Budget and Plans

* Develop Operational Policies and
Implementation Strategies

* Develop Benefits Funds Systems, Processes
and Procedures

* Mpnage Records/Data and Administration

* |Improve Benefits Funds Efficiencies
* Manage Benefits Funds Service Levels
* Develop all types of Funds Capacity

Monitor Various Funds' Administrative

Performance

» Manage various Fund's Projects and
Departmental budget
Stakeholder Engagement and Development of

Regional Offices.
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Job-related Qualifications and
Experience:

* Masters in Business Management /
Commerce/Social SCiences/Law or any
relevant field of study in the Pension Fund and
Administration Industry. (NQOF level 9)

* Al least 10 years’ working experience of which
five years should be at Managerial level in a
Pension Fund /Administration Emvi ¢

The incumbent should have the

following Knowledge, Skills and
Abilities:

A superior interpersonal ability and orientation
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skills

independent thinker and a team player
Emotional and intercultural inteligence

A supenor ability to conceptualise, analyse
and argue at a more theoretical level
Knowledge of Retirement Benefit
Adminustration associated with process at

GIPF

Understanding of the Pension Fund Rules and

Procedures

Knowledge of Records Management and Data

control

Knowiledge of the Legal Framework for

Pension Funds

A supernior ability to faciitate problem

resolution

Knowledge of customer care techniques
* Knowledge of Strategic and Business Models
Self-assuredness tempered by humility and

authenticity,

GIPF Is a fund that
provdes pension
benefits for cwl
servants and
employees of member
institutions.

Our vision is 10 be the
leading pensson fund
and a model corporate
Citizen in Namibtka,

The mission is

to saleguard and
grow the Fund for
the benefit of its
stakeholders and
Namibia,
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